
 
 

 

 
 

	Higher	Education	and	Greening	in	Algeria	and	Lebanon	

20-21	November	2024	
 

Day	1	–	Greening	Approaches	and	Strategies	

09:00	–	09:30	 	Welcome	and	Introduction	

 Ministry	of	HE	and	Scientiϔic	Research	representatives	of	Algeria	and	Lebanon	

 Representative	of	EU	Delegation	to	Algeria	

 Mohamed	BOUDOUR,	National	Erasmus+	Office	Coordinator,	Algeria	

 Aref	ALSOUFI,	National	Erasmus+	Office	Coordinator,	Lebanon	

09:30	–	10:30	 	Programme	of	the	day	and	Keynote	presentation	

 Programme	of	the	day	by	NEO	

 Keynote	presentation	by	Andrea	Vargiu,	University	of	Sassari,	Italy	

 Questions	&	Answers	

o Moderator:	Kahina	Amal	Djiar,	HERE,	Algeria	

	

10:30	–	10:45	 Break	

	

10:45	–	12:00	 Session	1:	Greening	the	Campus	–	Challenges	and	Opportunities	

 Challenges	and	Opportunities	in	Algeria,	by	Kahina	Amal	Djiar,	HERE	member,	
Polytechnic	School	of	Architecture	and	Urbanism,	Algiers,	Algeria	

 Challenges	and	opportunities	in	Lebanon,	by	Joseph	El	Assad,	Dean	of	the	School	of	
Engineering,	Holy	Spirit	University	of	Kaslik,	Lebanon	

 Challenges	and	opportunities	in	Tunisia,	by	Rafiaa Arfaoui , HERE member, Ministry of HE 

and Scien fic Research, Tunisia	

                                                 
 Algeria and Tunisia Time. 
  For Lebanon Time = (GMT+1), for Jordan Time = (GMT+2) 



 
 

 Challenges	and	opportunities	in	Jordan,	by	Abeer	Bawab,	HERE	member,	University	of	
Jordan,	Jordan	

 Questions	and	Answers	

o Moderator:	Alfonso	Marzal,	University	of	Extremadura,	Spain	

12:00–	13:00	 Session	2:	Local	vs.	European	Greening	approaches	and	strategies	

 	Local	Approach	in	Algeria,	by	Bahidj	Eddine	Hachmaoui,	Ministry	of	Environment	and	
Renewable	Energies,	Algeria		

 Local	approach	in	Lebanon,	by	tbd	

 Greening	EU	Approaches,	by	Alfonso	Marzal,	University	of	Extremadura,	Spain	

 Questions	and	Answers	

o Moderator: Andrea	Vargiu,	University	of	Sassari,	Italy	

 

13:00 – 14:00 Break 

  

14:00 – 15:15 Session 3: Integrating Greening into the Curriculum 

• The	role	of	education	in	promoting	greening	(+	Beneϐits	of	incorporating	greening	into	
various	disciplines),	by	Andrea	Vargiu,	University	of	Sassari,	Italy	

• Greening	in	teaching	and	learning,	(a	comprehensive	Curriculum	Approach	for	Greening:	
Design,	Development,	Implementation,	and	Evaluation),	by	Andrea	Vargiu,	University	of	
Sassari,	Italy	

• Greening	and	Research,	by	Latifa	Negadi,	HERE,	University	of	Tlemcen,	Algeria	

• Questions	and	Answers	

o Moderator:	Alfonso	Marzal,	University	of	Extremadura,	Spain 

15:15– 15:45 Wrap-up Session 

o Alfonso	Marzal,	University	of	Extremadura,	Spain 

o Mohamed	BOUDOUR,	NEO	Algeria	
o Aref	ALSOUFI,	NEO	Lebanon 

 

Day	2	–	Third	mission	and	National	policies	

09:00	–09:15	 Opening	sessions	Day2	

 Main	Conclusions	of	Round	Table	and	Launch	of	the	second	day	of	the	seminar		



 
 

o Mohamed	BOUDOUR,	National	Erasmus+	Office	Coordinator,	Algeria	

o Aref	ALSOUFI,	National	Erasmus+	Office	Coordinator,	Lebanon	

09:15	–10:15	 Programme	of	the	day	and	Keynote	presentation	

 Programme	of	the	day	by	NEO	

 Keynote	presentation	by	Alfonso	Marzal,	University	of	Extremadura,	Spain	

 Questions	and	Answers	

o Moderator:	Nizar	El	Mehtar,	HERE	Lebanon	

10:15	–11:15	 Session	4:	Greening	Culture	and	engagement:	Students,	Instructors,	
Community	

 Effective	strategies	to	engage	students	and	instructors	in	greening	initiatives,	by	
Alfonso	Marzal,	University	of	Extremadura,	Spain	

 Extracurricular	activities	designed	by	students	or	HEIs	to	foster	greater	student	
involvement	in	green	practices	by	tbd	

• Questions	and	Answers	

o Moderator:	Hadjira	Benoudnine,	HERE,	Algeria	
	 	

11:15	–	11:45	 Break		

	

11:45	–12:30	 Session	5:	Debate	about	third	mission	-	Panel	Discussion	

 Third	mission	and	university/community	engagement	and	partnerships	for	
greening,	by	Andrea	Vargiu,	University	of	Sassari,	Italy	

 Questions	and	Answers	related	third	mission	and	University	engagement		

o Moderator:	Alfonso	Marzal,	University	of	Extremadura,	Spain	

12:30-13:30	 Session	6:	National	Policy	and	Institutional	Support	for	Greening	

 Policy	changes	needed	to	support	greening	initiatives,	by	tbd	

 Funding	and	resources	for	greening	projects,	by	tbd	

 Role	of	stakeholders	in	supporting	greening	initiatives,	by	Nacer	Greffou,	CEO	Algeria	
Smart	Grid,	Algeria	

 Actions	to	increase	collaboration	between	the	HEIs	and	the	different	government	
agencies,	by	tbd	

o Moderator:	Andrea	Vargiu,	University	of	Sassari,	Italy	



 
 

13:30–	14:00	 Recommendations	and	Closing		

 


